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Recording Techniques - Charts

✓Flow process chart usefulness:

•Reduce travel distance of man/material

•Avoid waiting time & unnecessary delays

•Reduce cycle time by combining or eliminating

operations

•Fix up the sequence of operations

•Relocate the inspection stages
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Recording Techniques - Charts
✓Two handed process chart
(Operator process chart)

•Records activity of workers hand

•Representing sequence of manual activities

of the worker

•Studies work station layout & repetitive task

➢Inspection – touch/feel by hand is to be recorded

➢Storage – hand used as a grip or vice to hold the object
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Recording Techniques - Charts

✓Multiple activity chart

•Activities of more than one subject (man or equip.) are

each recorded on a common time scale to show their

inter-relationship

•Study idle time of man & machines

•Determing number of machines handled by one

operator

•Determing number of operator required in teamwork to

perform given job
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Questions 
• Explain the use of Flow Process Chart for Material & Machines.

• Explain the application of Multiple Activity Chart.

• What is the use of Two Handed Process Chart. Explain it with appropriate example.
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